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1. Basic audit information 

• Audit title:  Management of Water 
Resources in Cyprus 

• Audit conducted in 2015-2016 

• Report issued in November 2016 



2. Selection of topic and sub-topics (1/3) 

• Materiality of the subject matter (article 33): Social 
significance of the water scarcity situation on the island. 

• Audit objective - key audit question (article 25):  Is the 
national strategy and policies related to the management of 
water resources implemented in an economic, efficient and 
effective manner by the public entities involved? 

• Audit approach (article 26):  A combination of a result-, 
problem- and system-oriented approach. 

 



2. Selection of topic and sub-topics (2/3) 
Determining the audit scope:  SWOT analysis 

OPPORTUNITIES 

(+) 
THREATS 

(–) 

• Increase in water demand. 

• Prolonged drought periods 

• Further degradation /depletion of 
groundwater aquifers  

STRENGTHS 

(+) 
WEAKNESSES 

(–) 

• Weak monitoring /control system for 
groundwater aquifers 

• Poor qualitative and quantitative 
status of a considerable proportion of 
groundwater aquifers 

• Inadequate control over irrigation 
water use 

• Limited public funds to construct the 
necessary infrastructure.   

• Weak water resource pricing policy. 

• Recycled water use 

• Rainwater harvesting 

• Targeting agricultural crops 
with lower water demands.   

• Improving water resource 
management by applying 
sound pricing policies and 
technologically advanced 
metering and loss detection 
procedures 

• Ability of the State to cover 
all  drinking water needs, 
regardless of rainfall, through 
desalination plants 

• Large number of water dams 
with significant storage 
capacity 

• Thorough water resources 
monitoring network S W 

O T 



Audit scope (subject 
matter, article 37): 

• Strategic planning and policies 

• Water dams  

• Desalination plants 

• Groundwater bodies and use of groundwater 

• Tertiary treated wastewater 

• Drinking water quality 

• Supply of water for irrigation 

• Pricing of water services 

• Water network losses 

• Flood risk management and rainwater use 

 

2.  Selection of topic and sub-topics (3/3) 



3. Audit questions 

• Thematically grouped (by audit area determined) 

• Informative questions (describing the situation, obtaining 
statistical data) 

• Normative questions (are things as they ought to be?) 

• Complementary 

• Not overlapping 

• Collectively exhaustive in addressing the overall audit 
question 



3. Audit criteria (1/2) 

Absence of established 
performance indicators for the 
Water Development Department, 
which is the main player in the 
sector of water resources 
management 

 

 



4. Audit criteria (2/2) 

Strategic, 
policy and 
guidance 

documents 

Good 
practice 

National and 
EU 

legislation 



5. Methodology 

• Interviews with responsible officers  

• Meetings with NGOs 

• Document review and walk-through 
tests 

• Software analysis  

• Data collection from water supply 
Authorities via an especially designed 
questionnaire  

• Site visits (water treatment plants, 
water dams, desalination plants) 



6. Reporting 
• Findings paired with 

recommendations to improve 
performance   

• Tables, maps, graphs and charts to 
make the report reader-friendly 

• Information on the audit objective, 
methodology and audit findings 
included in the report 

• Legislative provisions (of EU and 
national legislation) used as criteria 
were laid out in detail in an appendix 
to the report, with cross-references to 
the report text. 

report screenshots/summary table of findings and recommendations.png
report screenshots/summary table of findings and recommendations.png
report screenshots/table.png
report screenshots/map.png
report screenshots/charts.png
report screenshots/criteria appendix.png


7. Lessons learned 
• Preferable to narrow down the scope, to allow for a shorter 

report that will place appropriate emphasis on significant 
findings.  Alternatively, issue a number of shorter reports based 
on each audit area, to highlight the importance of findings. 

• Proper planning facilitates the audit, but matters always come 
up on the way. 

• Possible engagement of NGOs at the planning stage to avoid 
deviations from the audit plan. 

• Importance of site visits to understand the subject matter. 

• Clarify audit questions and criteria, linking to audit findings, 
and any limitations of data used, in the audit report to avoid 
ambiguities. 

• Formulate an overall conclusion versus the key audit question, 
based on findings. 

 



Thank you for your attention! 

For further information: 

mkoukkoulli@audit.gov.cy 


