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OAGN’s investigation into the management of 
hazardous waste 

Audit question 1: To what extent does the governance of the Ministry of 

Environment and the Climate and Pollution Agency contribute to safe and 

proper handling of hazardous waste? 

Audit question 2:  To what extent is the collection of hazardous waste 

effective? 

Audit question 3: To what extent is hazardous waste dealt with in a safe 

and proper manner in facilities dedicated for reception and treatment?  

Audit question 4: To what extent does the government have control of 

import and export of hazardous waste? 



The audit combined several data sources 

• Interview data 

• Policy documents  

• Case files (permits, reporting, inspection reports) 

• Administrative databases used by the environmental 

authorities  

• Official statistics  

• Specialist’s reports 

• Study of physical waste flows conducted by external 

consultants.  

• Export permits 

• Survey data 

• Input from cooperation with municipal city auditors 

 



Why use a administrative data base? 

• Extract statistics on how the facilities are 

managed 

• Number of facilities 

• Number of permits 

• Supervisory activities 

• Compliance at facilities (non-conformities) 

• Statistical supplement to support the case file 

analysis 

• Detailed data – less work load for the auditee 
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What was uncovered when we 
analysed the data 
1. Incorrect coding 

2. Lack of registrations 

3. Incomplete registrations 
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1. Incorrect coding in the agency’s internal 
adminstration system 

7 



Lack of registrations 

• Enterprises regulated through regulations 

(with the exception of crematoriums), such as 

municipal reception and intermediate storage 

facilities for hazardous waste, are not 

registered in Forurensning unless they have 

been subjected to supervisory activities. 

• Consequence: This creates an incomplete 

number of inspection objects  
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3. Incomplete registrations 

• The database is used by the Norwegian 

Climate and Pollutions Agency and the 

county governors to follow up inspections 

objects 

• Comparing case files with statics showed 

divergences, due to lack of registrations 

• Facilities regulated only through regulations 

(no permits) were not registered unless they 

had been subject to supervisory activities 
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Deviations in statistics from direct 
reporting and Forurensning database 

Forurensing database 

Direct reporting from 

county governors 

10 

 



Consequences for our audit 

• Had to collect more data, directly from county 

governors – more work for auditees 

• Many rounds of further quality assurance 

• Incomplete data  

• Difficult to rely on statistics: Issues related to 

• Validity  

• Reliability 
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Outcome for authorities:  
Poor management information 
• Faulty coding gives imprecise overview over 

the scale of facilities which are regulated 

under the same laws and regulation 

• Lack of registrations of facilities creates 

incomplete information basis for supervision 

planning 

• Similarly poor registrations of conducted 

inspections etc. make it difficult to do a proper 

follow up in the area 
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